
STEERING COMMITTEE MEETING



AGENDA

MEET THE AMBASSADORS

PROJECT UPDATES

COMMUNITY SURVEY 
(ACTIVITY & DISCUSSION)

FUTURE MEETINGS



MEET OUR COMMUNITY AMBASSADORS

Sharmayne EppsMatdison Edwards Tacoya Graham



PROJECT UPDATES



HUD SITE VISIT

WEDNESDAY, FEBRUARY 21



NEXT COMMUNITY MEETING

VISIONING WORKSHOP – MARCH TBD



CHOICE NEIGHBORHOODS FIELD TRIP

TAMPA – WINTER/SPRING 2024



STAKEHOLDER ENGAGEMENT

ONGOING MEETINGS & FOCUS GROUPS



EARLY ACTION ACTIVITY

$150K AVAILABLE FOR A PHYSICAL IMPROVEMENT



RESIDENT NEEDS ASSESSMENT

DEVELOP & REFINE OVER NEXT 3 TO 4 MONTHS



COMMUNITY SURVEY



COMMUNITY SURVEY

GOAL:

AUDIENCE:

Learn more about people’s experience in the 
neighborhood and what they would like to see 
happen in their community

People who live, work, or play in the East 
University Avenue neighborhood

Excludes Pine Meadows & Lake Terrace 
residents – they will receive a longer, more 
targeted survey



COMMUNITY SURVEY

BREAK INTO GROUPS OF 4 TO 6 PEOPLE



COMMUNITY SURVEY

CREATE AN 8 T0 10 QUESTION SURVEY

Use questions from the 
question bank

Modify questions from the 
question bank

Come up with your own 
questions



COMMUNITY SURVEY

TIME TO SHARE



COMMUNITY SURVEY

WHAT ARE THE BEST WAYS TO DISTRIBUTE AND ENGAGE 
PEOPLE WITH THIS SURVEY?



STEERING COMMITTEE MEETINGS

WHAT IS THE BEST TIME OF DAY AND DAY OF WEEK FOR 
THESE MEETINGS?



FOLLOW & ENGAGE

FACEBOOK

@GAINESVILLECHOICE

INSTAGRAM


